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MOOBUCVM FOR: Deputy Director for Support 
SUBJECT Current Interest Item 


l. "gewrw P ersonal Bank Ass lgnsenta" 

A number of our »t»tl>tlcal limit— over the past aontii# 

have shown widespread under-slotting (assigning an msplayc to a position 
of higher grade than he holds) which distort# recruitment requirements 
and brings Into question the validity of the poeltloo grades show, on 
8 tai ling Coejplseents. We bellsva that It la tine to institute some degree 
of control while retaining sufficient flexibility to permit "under- 
slotting” for training and development purposes. Consequently, ve are 
preparing a i scoe— nation to aae&d the regulation on asalgnents to 
include the following ground rules: 

a. Uhder-elotting of two grades at 08*11 and below (e.g. , 08-:? 
employee in 08-11 Job) and of one erode at OB-12 throu^ 08-15 
(a.g., 08-12 enployee in 0 B -13 Job) would be permitted routinely. 

b. Underslot tir* of eore than two grades et G8-11 and below 
and of nor* than o os grade at 08-12 through 08-15 levels would be 
permitted only for a specified tine period, normally not eore than 
two years, and only when Justified. 

We have tentatively designated the ensee in b. above as "reverse perswroal 
r ank assignments. " If our pr o p oesl is aocepted, the not-to-«eeed dates 
of these reverse PHA's wiU be recorded on the computer end celled up for 
follow up just as is now being dons for PSA's involving the assi g n m ent of 
an m^loyee to a poalUon of lower grade than ha holds. 

2* In-81 ring Sstss for JOTj 

ft, tS mTS15hler f JCTP, we are asking an inforcal 

review of the starting salaries being offered elseidiere to individuals 
with JOT qualifications. There has bean no evidence that our rates are 
not competitive but the present emp h a s is on selacting older JOT's with 
either graduate study or experience my require us to nodlfy the previous 
practice of bringing all, or nearly all, JOT’S on board at 08-7- A scale 
offering higher grades on the basis of qualifications nay be desirable. 

If our present review indicates thst a ch a n g e is needed, we will submit 
a proposal for your approval. 

3- Service Aoadsm lea r u l tmct A „ . 

Hear Adslml V. T. Uth, Superintendent of the U. 8 . Coast Guard 
Academy, baa acknowledged our letter concerning our interest in l f *^ gradu 
a tea who cannot be co—ltelonsd for minor nedloal reasons. His reply 
Indicated that any such young mn would be ad vised to write to ut,; however 
he did not indicate that any have bean identified as yet. 
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mmncti Currant lataraat Xtaaa 


T. 

Mn aft 

$58.62. Ttoar* wn IOC at tba Pr o 1— tat oarvlaaaj tbair *ood- 

vlll off art n§ totalled $87*90. 



thalr ftd-vlll off •ring 


8 . 



World 1 • Mr tietota 


wn sold for $ 8 , 500 * taring 88 Tatarvary, tha last ingr af tfca aala, 
3,440 tleteta wn mU fnr $4,880. Thin «•* tba yfti H aiagla <*/’• 
tnwlnt for «egr linn rim Mian mom mmomA 15 JnoMsy 1964. 
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